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NORTH CENTRAL PUBLIC HEALTH DISTRICT
“Caring For Our Communities”

419 East Seventh Street

The Dalles, OR 97058-2676

541-506-2600

www.ncphd.org
North Central Public Health District

Board of Health

Meeting Minutes

March 10, 2015 (3:00 pm)  

In Attendance:  Commissioner Mike Smith – Sherman County; Roger Whitely – Sherman County; Commissioner Steve Kramer – Wasco County; William Hamilton – Wasco County; Fred Schubert – Wasco County; and Judge Steve Shaffer – Gilliam County. By phone:  Michael Takagi – Gilliam County (Mr. Takagi was on the phone for roll-call but had to excuse himself for a short period.  He returned during the discussion of item 3-c.)

Staff Present:  Teri Thalhofer – Director, Kathi Hall – Finance Manager, Jane Palmer – Nursing Supervisor
Guests:  Bridget Bailey, Neita Cecil – The Dalles Chronicle, and Widge Johnson.

 Minutes taken by Gloria Perry 
Meeting called to order on March 10, 2015 at 3:03m by Chair Commissioner Mike Smith.

Summary of Actions Taken
Motion by William Hamilton, second by Judge Steve Shaffer, to approve the minutes from the February 10, 2015 Board meeting with the amendment that Wasco County has not paid a stipend for the Budget Officer since 2006 and to correct the wording in the 3rd sentence in the 2nd bullet under Director’s Report > Immunizations to read ‘Two years ago legislation passed that you had to go through an educational process regarding vaccines if choosing not to vaccinate your children.’

Vote:


6-0

Yes:
Commissioner Mike Smith, Roger Whitely, Commissioner Steve Kramer, William Hamilton, Fred Schubert, and Judge Steve Shaffer
No:

0

Abstain:

0

Motion carried.

WELCOME
1. MINUTES

a. Approval of past meeting minutes.  

· Minutes were approved with the following corrections:

· 4c > Budget > Stipend for Budget Officer:  Amend first bullet by adding Wasco County has not paid a stipend for the Budget Officer since 2006.

· 4e > Director’s Report > Immunizations > 3rd Sentence amend to read:  Two years ago legislation passed that you had to go through an educational process regarding vaccines if choosing not to vaccinate your children.

b. Set next meeting date:

· The next regular meeting was scheduled for Tuesday, April 14, 2015 at 3 pm.  Meeting location will be at the North Central Public Health District, Meeting Room. (419 E. 7th St., The Dalles).

2. ADDITIONS TO THE AGENDA
a. Public Comment Period

· No comments made.

3. UNFINISHED BUSINESS
a. HWR Program Transition – Consideration of potential resolution for transfer of program if received by counsel.

· Teri Thalhofer advised the board that Mr. Olsen (representing Wasco County) had sent a letter via email to Mr. Sponslor (representing NCPHD) proposing that the program transfer with the fiscal year – effective July 1, 2015.  This would eliminate the need for an amendment in the NCPHD budget that would require having to go to each of the three counties for approval.

· Commissioner Smith stated that we seem to be on track and wanted to make sure Commissioner Kramer was in agreement.

· Commissioner Kramer stated he was in agreement with that date.

· At this time Commissioner Kramer presented to the board a draft resolution transferring the program to Wasco County that both Mr. Sponslor & Mr. Olsen have been working on.  It was his intent to allow the board time to review the draft so that when the final resolution is completed the board would be better prepared to move forward with it.

· Commissioner Smith asked if the draft resolution could be emailed to the board.

· Commissioner Kramer said he would email the resolution to the board.  He also questioned #3 in regards to the professionally facilitated meeting.  He believes this transfer can be handled between the two entities without spending money on a facilitator.

· Commissioner Smith stated that is why he has asked Teri to come up with a list of items that need to be done in order for the transfer to take place.  Paragraph 3 will be re-worded and will be sent out to the board as soon as it is available.

· Judge Shaffer asked that the attorneys be made aware that both parties agree that a facilitator is not necessary.

· Commissioner Kramer stated he would report to the HHW steering committee at their 3/11/15 meeting that it is the consensus of the NCPHD board and Wasco County to transfer the program effective 7/1/15 to make the budgets as easy as possible. 

· Teri would like dates and accountability attached to the list of items that need to be taken care of for the program to transfer.

· Commissioner Smith thought this would be something that can be done. 

· Commissioner Kramer asked that this list be compiled as soon as possible.

HHW Policy Concern

· Teri discussed with the board her concerns regarding HHW policy and feels it will also be a concern for Wasco County as they become the lead agency.  In particular, is the mini-grant policy.  NCPHD had not adopted a policy around mini-grants prior to a recent request from staff.  Staff was advised that a policy needed to be written that covered this activity and it would be available for staff to present at the March steering committee meeting.

· When Teri reviewed previous steering committee meeting minutes there was mention of an HHW small grants policy as well as a large grants policy.  Neither of these policies were available on the shared drive and when Teri asked staff about them the response she was given was “well they’re HHW policies”.

· Teri’s understanding of being the lead agency is that you are the umbrella and all of the work happens under your policies and procedures.  The policies created by the HHW staff do not perfectly match the policy that was created by NCPHD.  Teri’s concern is providing mini grants out of a budget that NCPHD is the fiscal 
authority for that do not meet the requirements of NCPHD’s policy; and because there is a request to approve mini grants on the steering committee’s meeting agenda for tomorrow she wanted to bring this concern to the attention of the board.

· Commissioner Smith asked if they matched Wasco’s policies.  The reason we would talk about that is we may have financial and insurance liabilities as well if they didn’t match and something happened.

· Commissioner Kramer stated the program has given grants before.  

· Teri stated that no grants have been awarded while she has been Director and when NCPHD was under Wasco County there was not a clear mini grant or granting policy.  She believes this may be a concern going forward and wants Wasco County to be aware of it so that it can be addressed.

· Commissioner Smith asked that for the short-term that NCPHD is involved, if they do small grants is there any liability that we are aware of or issues?

· Teri thought no, that the policies were close enough.  However, in NCPHD’s policy it states that if the funding source provides program sustainability, could low or no-interest loans achieve the same goal at the same cost to the program and from what Teri could tell from the steering committee meeting minutes, that consideration wasn’t discussed.  Also, where the grant opportunity is expected to be advertised hasn’t been followed.

· Commissioner Smith stated NCPHD would want to make sure those policies are being followed because if they’re not advertising correctly people can complain and cause NCPHD direct issues. 

· Commissioner Kramer stated he would bring this up at the 3/11/15 steering committee meeting.

b. Wasco County’s BOCC vote to withdraw from NCPHD – Update

· Commissioner Kramer asked that since Wasco County has rescinded its decision to withdraw from the District if this agenda item needs to remain on the agenda or should it be re-named to ‘Updates from Wasco County’.

· After discussion, it was the consensus of the board to leave this as an agenda item but to re-name it to Updates from Wasco County.

· Commissioner Kramer’s update to the board is that Teri and Kathy Schwartz are moving forward with their discussions and Wasco County is gathering information.  He has no specifics to share at this time.

Reports

· Commissioner Smith asked Teri to share with the board the results of a report she had asked the State to prepare in regards to funding.

· Teri reviewed with the board a report prepared by the Oregon Health Authority on the estimated funding for Wasco County and Gilliam/Sherman Counties.  This report is based on FY 2015 funding levels.   This report shows an estimated break down of how much funding Wasco County would receive if they were to withdraw and operate on their own vs. how much funding Sherman/Gilliam would receive if they continued to operate as NCPHD without Wasco County.  

· Teri also reviewed with the board a report that was looked at in 2012 that talked about the general fund contribution and where it was invested in programs.  Kathy Schwartz has shared with Teri that in her discussions with Wasco County that Wasco County really felt they didn’t have any idea of what they were paying for.  An example Kathy gave Teri was the Babies First program.  We are spending X number of dollars; and of that amount how much are we spending in Wasco, in Sherman and in Gilliam.  How many babies do we hope to see and how many have we seen.  Teri explained that this request is problematic because if that is Wasco’s request that the data be broken down by how much time, energy and dollars are spent in each county that contradicts this board’s decision to keep services regional and to not track them by a by-county basis.  To track the data in this manner, we would have to do a lot of that work by hand, meaning Teri would have to have staff carry paper with them all the time, and then how do you quantify the baby that was seen in Dufur on the way to Sherman County – how do you split that up?  Teri does not have any problem saying our goal is to see X number of patients and deliver this number of visits or this is the funding received and your investing X number of dollars into this program but to do it by county is a significant amount of work that hasn’t been the direction of this board in the past.  Teri asked for discussion and direction from the board in regards to this.

· After discussion, it was the consensus of the board to keep the reporting regional and not by county and if possible, to also provide an average investment in each county.

· Since there have been questions about what our general funds are used to support i.e. what are counties paying for.  Teri reviewed with the board report Sample Fiscal Analysis w/GF Contribution which entails how the general fund is broken out by line item.  

· Teri asked the board if this is the type of report they are looking for to show what you’re supporting as a county.

· Commissioner Smith and Judge Shaffer liked this report and said it’s a good place to start from. 

· Commissioner Kramer asked from the general fund support we have to take a portion of the general fund for administrative because the State and Feds don’t pay 100% of the administrative fee?

· Teri stated that our budget direction at this department for as long as she has been employed here was county general fund paid for the admin and not program funds.  This is the way we’ve always budgeted, however at some point if you want a portion of Teri’s salary from every program that’s budget direction you can give.

NCPHD Employee Comments/Concerns

· At the February board of health meeting Commissioner Smith had asked the board to do their best in answering the comments / concerns shared by the staff of NCPHD.  

· Presented today are answers Commissioner Smith was able to answer to some of the comments/questions from his county’s perspective.  His responses were sent out to the staff.  

· Commissioner Smith asked Commissioner Kramer if he had a time frame to get through this process.

· Commissioner Kramer said that is unsure.

· Commissioner Smith said he believes those concerns are still there because we are uncertain of the path forward.

· Teri advised the board that she is working with Reliant Behavioral Health who is our employee assistance program to provide training to staff on institutional trauma.   

c. Budget (FY 2015-16)

· Reviewed the draft budget calendar.

· After discussion of when to schedule the budget meeting, it was decided that Gloria will send out a meeting doodle with possible dates.

· Teri asked the board for budget direction on whether to budget at current service level or current funding level as well as a possible cost of living increase. (Last year a 2% COLA was proposed and it was reduced to 1.5% at the budget meeting).

· Commissioner Smith stated he would prefer current service level.

· Judge Shaffer stated he would prefer current funding level.

· Commissioner Kramer stated he would go with current service level until he has a chance to discuss with his fellow commissioners.

· Teri stated if we go with current funding level there will be service reductions.

· Commissioner Smith stated the board will wait to give direction on this until Commissioner Kramer has asked his commission for their input on whether to go current service level or current funding level as well as a possible cost of living increase.  He asked Commissioner Kramer to let them know as soon as possible Wasco County’s direction on this.

· Teri asked what funding level does she use for Wasco County if the decision is current funding level.

· Commissioner Smith stated that was a good questions but one that he couldn’t answer at this time.

· Our cost for health insurance will be going up approximately 5%, however we won’t have a firm number until mid April.

· Teri reminded the board that computer replacement was not budgeted last year and Wasco County IS staff who provides our IS support advised Teri they are not budgeting to replace our hardware this year.  On the advice of the Wasco IT staff, we need to replace 12 PC’s and 1 laptop.  Desktops are about $1,000 and laptops are about $2,200.  

· Commissioner Smith stated the board doesn’t have a direction on this; perhaps we can talk about it at budget.
d. Audit Update

· Auditors Pauly Rogers are working on completing our audit.  If the audit is ready it will be on the April agenda for presentation by the auditors.  

· Electronic copies of the completed audit will be sent out as soon as it’s available.

4. NEW BUSINESS
a. 2nd Quarter Report

· Teri presented the 2nd quarter report.

· Fred Schubert asked if each quarter could be on this report so a trend can be seen.

· Commissioner Smith stated now that we have 2nd quarter data available we need to schedule time with the Wasco County Commission regarding the needs for those dollars held back.  Commissioner Smith had a conversation today with Wasco’s Finance Director about it as well because she had several questions that the two of them have been emailing about.  It was suggested in the the 2nd quarter report to Wasco County that NCPHD demonstrate a ‘need’ and talk about specifically  if we were to do this or if we’re not do this and some possible results; what that would look like.

· Teri asked for specifics for ‘if we were to do this or not do this’.  She gave an example, the reality is if we don’t get the funding from Wasco County that we were told was held back, we will have to decrease hours.

· Commissioner Smith stated exactly.  So we will need to provide some budget realities to include in the 2nd quarter report.  We budgeted with a certain amount and certain things didn’t happen so we need to show what that would like as far as service level if the funding from Wasco is forthcoming.  Commissioner Smith asked Commissioner Kramer who to talk to about scheduling a time on Wasco’s court calendar.

· Commissioner Kramer said to contact Kathy White.

· It was the consensus of the board to allow Commissioner Smith and Teri to decide who will present the 2nd quarter report to the Wasco County Commission.

b. Program Highlights

· Jane Palmer presented an overview of the Oregon MothersCare program.

c. Contracts Review

· Teri reviewed the following contracts:

· MCMC WIC Dietitian

· NACCHO MRC 15-2464

· N. Gilliam County Health District

· OHA 142025-12

d. Director’s Report

· Teri presented report.

Motion to adjourn was made and the meeting was adjourned at 4:41 pm        

{Copy of 2/10/15 board of health meeting minutes, Draft Resolution 2015-01, Estimated Funding Report, Sample Fiscal Analysis Report, NCPHD Employee’s Comments/Concerns Response, Draft Budget Calendar FY 15/16, 2nd Quarter Report, Oregon MotherCare Report, MCMC WIC Dietitian Agreement, NACCHO MRC 15-2464 Agreement, N. Gilliam County Health District Agreement, OHA 142025-12 Agreement, and Director’s Report attached and made part of this record.}
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