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NORTH CENTRAL PUBLIC HEALTH DISTRICT
“Caring For Our Communities”

419 East Seventh Street

The Dalles, OR 97058-2676

541-506-2600

www.ncphd.org
North Central Public Health District

Special Board of Health

Meeting Minutes

April 27, 2015 (8:00 am)  

In Attendance:  Commissioner Mike Smith – Sherman County; Roger Whitely – Sherman County; Commissioner Steve Kramer – Wasco County; Fred Schubert – Wasco County; and Judge Steve Shaffer – Gilliam.
Staff Present:  Teri Thalhofer – Director, Kathi Hall – Finance Manager
Guests:  Tyler Stone – Wasco County and Leah Watkins
 Minutes taken by Gloria Perry 
Meeting called to order on April 27, 2015 at 8:05am by Chair Commissioner Mike Smith.

Summary of Actions Taken
Motion by Fred Schubert, second by Judge Steve Shaffer, to direct the Director of NCPHD to perform the work required to obtain the data on the working draft so a report can be presented at the next quarterly progress report presentation.
Vote:


5-0

Yes:
Commissioner Mike Smith, Roger Whitely, Commissioner Steve Kramer, Fred Schubert, and Judge Steve Shaffer
No:

0

Abstain:

0

Motion carried.

WELCOME
1. Presentation of Wasco County Public Health Project Plan by Tyler Stone, Wasco County Administrative Officer
· Commissioner Kramer stated, “My vision of this is it that this is a road map outline for Wasco County to move forward to see what we’re doing and hopefully out of this it will not only help Wasco County make some decisions but also be a tool for us the board of health.  I see it two-fold.  I’m trying to look at the big picture on this and trying to see it as a win-win for both of us.  That’s where I’m at with it at this time.”
· Commissioner Smith stated, “Did everybody have a chance to read through this.  I read through the document and as far as the works concerned I have no problem with that at all.  I talked to Teri and she said yes she could get the work done and provide the data that’s being asked.  I will say that, after reading the document, I disagree with the vast majority of what it says.  I started putting comments and I have 32 comments.  There were an enormous amount of statements instead of questions, but really the heart of the document, like I told Commissioner Kramer, I’m fine with – the questions itself, however what it says, I don’t believe in.  I’m saying that out loud because I don’t.  The work yes, because I think the work is the goal.”
· Judge Shaffer stated, “Excuse me Chair, is a presentation in order.”

· Commissioner Smith stated, “We’ve given space and time for that so I think we can certainly go forward with that.  I just wanted to see where we all were on this.”

· Fred Schubert stated, “I would like to hear the presentation.  That’s mainly why I’m here this morning.  I wouldn’t say that I disagree with the entire thing but I got to about 8 comments and stopped but you also gave a presentation earlier this month to the Wasco County Commission.”

· Commissioner Smith stated, “No I did not.  The quarterly report is scheduled for May 20th.”

· Commissioner Smith stated, “With that being said, Tyler do you want to go forward or Steve.”

· Tyler Stone stated, “As we had stated previously in our evaluation, we want to start a process to really take a hard look at public health and public health services and how those services are being applied and administered, the cost of those and all the things that go along with building a new entity, or a new project or a new venture is some regular and routine analysis of it to see what it’s doing, how it’s performing, and are there better ways to do it.  Are we doing things the right way.
Everybody knows we’re fairly unique in the State in public health in how we are providing this with a tri-county agreement in this ORS 190.  I think we also have some unique challenges associated with that in the sense that probably 90% of the services are provided in one of the three counties and then there is the whole concern of governance.
Some of the things that we’re hoping to answer for us as we evaluate this model providing public health services is, 1) what are the actual costs of providing those services, 2) is the model the most cost effective approach to providing public health services, 3) do better models exists – what are other people doing out there.  What should be looked at for bench marks and what can we expect for ongoing services and what needs to happen with the governance program in order for this to work for Wasco County.
Everybody’s interpretation of history is their interpretations.  This is one person’s so if everybody can agree to disagree.  The one thing that really stands out clearly, as far as history goes, is that we’ve been trying to get this thing done now for about 6 years and it’s been a challenge.  I would hope everybody can step back and at least get to that point.
We want to validate the model.  It’s one of the things we originally set out to do is to have some regular reports and regular feedback and some regular evaluation and, at least from the Wasco County perspective, it’s something that hasn’t been delivered.  So it’s time to take a look at it and we’re willing to do that.  Cost control - purely from a Wasco County perspective, we’re going to have some challenges in the future.  For over the last 5 years we have really worked hard with all our other departments to really get down to cutting all the fat out of their budgets, to really have them focus on what it’s going to take each year and here’s what that’s done for us.  That’s put, and this is my estimate, and my estimate only, we think that’s put about a million dollars a year back into our budgets that we can re-allocate out to other services.  That’s something that we haven’t been able to do with the public health model is to really take a hard look at what services we are providing and what needs to be provided and where we can create efficiencies and cost savings.  So it’s really about validating that and cost control.
As everybody knows the landscape or the field that we’re playing on is changing with the affordable care act and CCO’s and those entities are picking up some of the traditional public health services and how do we fit into that process and what does that look like and what does it look like from a cost perspective.  When we start to lose funding, we have to react to that.  The best reaction isn’t always to say ‘well we’ve just got to have more money’.  We really need to take a trong look at it.  Cost benefit analysis of services which will identify the unit level cost for services and determine if those services should remain as part of the portfolio or not.  It may be a great service to have but if we’re seeing five people and it’s costing us a $1,000 I don’t know that’s the case out there but what we’re saying is we need to take a look at that and really start analyzing what we’re doing and are we getting the biggest bang for our buck.
At the core of this is the government piece of it, at least for Wasco County.  Given the fact that services are heavily weighted towards Wasco County, how we are govern and what our say is in those services and how they’re delivered and at what price is paramount right now.  Efficiency and effectiveness – are current service delivery models the best?  Are there alternatives out there?  We should be taking a look at those.  Are we staffing the programs correctly?  Those kinds of things; and then we built in a piece for transparency.  With all the turmoil that we’ve had, I want to make sure everybody is on the same page as we move forward.  So kind of the intended results:  a full fiscal analysis by program and cost of the current model and/or potentially even the past model to see how they compare.  And understanding what the county is purchasing and the authority to control its costs.  Right now we have no idea about that.  We know what services are out there but we don’t feel like we have any ability to control that.  Public education on the strengths and weaknesses of the current model and recommendations for change and then understanding the change in landscape in healthcare and how we can better utilize the available services in this community.  They were included in the analysis as a structure of public health as it compares to this new area that we are at.  Whether there is opportunities out there to contract those services at maybe a lesser dollar and then we need to address the governance piece of that around the board and how that’s going to work out and be weighted in those kinds of things.
Fortunately Kathy Schwartz has agreed to help us with this process.  I think you guys have in your packet an estimated time line on how we want to move forward.  These are the old documents, there were a number of changes made to these at the Wasco County Commission meeting, so we’ll get you the new documents and then go forward.  That’s kind of the project as a whole.  Any questions?”
· Judge Shaffer stated, “I do have one on the governance structure.  At this time, we have nine people on the board of directors, three of which represent Wasco County.  Apparently that’s uncomfortable for you guys.  What would you propose that might be a better government structure?”
· Tyler Stone stated, “I don’t think we have a proposal in place, I don’t think we really can until we get through this process.  This process for Wasco County is really what’s driving our decision making process.  So this is the evaluation prior to being able to start to have those kinds of conversations.”

· Fred Schubert stated, “But you must, after five years of discussing this, you must have some idea of what you’d like.”

· Tyler Stone stated, “Of what we like?”

· Fred Schubert stated, “Yes, I think that’s what Judge Shaffer is asking.”

· Commissioner Kramer stated, “Okay, personally, this is where I’m at with this.  A three member board, commission, judge and then have a advisory committee so that you can do the work that you signed up to do.  So that you don’t have to sit and worry about the legalities of the pieces.  You signed up to do public health.  That’s what I’m looking at.  That’s where I’m starting to expand my research to.  So that’s what I’m look at.  An advisory committee and have a three member board – I think it works, it’s proven, and we’re all doing it.”
· Fred Schubert stated, “It basically still boils down to one vote per county.”

· Commissioner Kramer stated, “Yes.”

· Tyler Stone stated, “Well I think there needs to be a discussion about on certain matters, you’d need concurrence of Wasco County or however that would look, given that the services are so heavily weighted in Wasco County.  I don’t know that there’s a one vote one county scenario out there.”
· Commissioner Smith stated, “Well there certainly is, you have control of your budget, you can say no.  That’s the control you have.  You have votes.  There’s been a discussion, I guess twice, outside this committee about our board but I will that say it’s never been brought up by any county about governance at the board meetings.  So this is a new topic and I’m not against the idea of having a three board member and then having an executive board who meets quarterly to go over these things and keep the structure you have.  I would be glad to talk about those things, but to say you don’t have equal vote is simply untrue.  You have complete control over your budget, so that is simply incorrect.”
· Tyler Stone stated, “I don’t think we said we don’t have equal vote, I think we do on this board, there’s three votes from each county.  That’s not the issue.”

· Commissioner Smith stated, “Can you explain to me the board that we are partnered on, and we are partnered on many boards, that have weighted votes.  What board is that?”

· Tyler Stone stated, “I don’t know if there is any Mike.”

· Commissioner Smith stated, “There aren’t any.  They don’t exist.”
· Tyler Stone stated, “I was just suggesting that might be an option.  I don’t know that there are other boards out there that are so heavily weighted towards one entity in their service delivery either.”

· Commission Smith stated, “There are.  Again, I don’t want to dig into this too far, but I think Sherman and Gilliam pay far more than their fair share to equalize that.  We’re a third of this entity which is great and we’re proud of that.  We pay incredibly high per capita rate and we’re proud of that because we’re doing our part. It’s a longer discussion, I get that, but I will state again, the work that’s being asked of, I have no problem with.  This document I have massive problems with.  But if this is just a ‘whereas’ document to get us to the work that’s fine.  I’ll certainly share my objections.  I have 32 very specific objections to how this was written and what it says.  But I don’t object to the work and that’s the key.”
· Judge Shaffer stated, “I definitely agree with the majority of the work.  To be absolutely honest, I think this is information we probably all should have.  But I see public health maybe a little bit differently than the way you guys are looking at it.  I feel you guys, the thought is, that it’s based on the service that you’re receiving, I see it more as an insurance policy as a premium that I’m having to pay for that disaster that may come up.  I think your view is that this is a Cadillac that we’re buying premiums for and I’m not so sure that it’s a Cadillac, I think that it might be something between a Buick and a Chevrolet; and I do have some concerns about making too many cuts and creating some real issues for us if we did have something come up in the future.  I have no problem with the governance structure the way it is.  If we do revamp it up, I really want to have this looked at as being if there is a horrible outbreak in The Dalles, Condon or Moro for that matter, that we do have the structure to be able to handle it.”
· Tyler Stone stated, “Well I think we all do.”

· Judge Shaffer stated, “It’s just what level are we going to get that at.”

· Commissioner Smith stated, “Well again, I’m trying to be careful.  I’ll certainly share my objections but we don’t need to go through them because it would take forever and I don’t want to argue about that.  I will say we have an equal vote; we have control over our expenses, very clearly we’ve asked every county repeatedly is the cost working.  If you want to talk about governance, fine, let’s have that discussion.  Unequal governance, I’m not so sure about but very willing to talk about it.  The deliverables – Teri and I had a discussion about the deliverables portion of this and I think we were okay with the wording.”

· Teri Thalhofer stated, “I have some concerns that we’re all on the same page.  So the first one is the cost benefit analysis of service that has a deliverable on May 1st.  My understanding when I left the Wasco County Board of Commissioners meeting is that there was not a deliverable before the May 20th presentation, so I want to be sure we all agree because with budget, you’re not going to get something on May 1st.  I felt that Commissioner Hege was clear, as the Chair, that his expectation was that there was a deliverable on the 20th.”
· Commissioner Smith asked Commissioner Kramer if that made sense?

· Commissioner Kramer stated, “Yes, as Tyler stated that this is a working document and there’s already been changes made to it and when those get formalized, those will be sent out so that we all have the same piece of paper and so yes, it makes perfect sense.”

· Commissioner Smith stated, “I want to make sure, because what I want to avoid is work that we shouldn’t be doing or work that we’re missing.  I want to be very specific, because I believe it was Kathy that had said a May 1st deliverable.”

· Teri Thalhofer stated, “It’s on the document, the May 1st deliverable is on the document.”

· Commissioner Smith stated, “I just want to make sure we understand that we can bring it on the 20th but May 1st would be incredibly difficult to produce.”
· Teri Thalhofer stated, “And then what is deliverable on May 20th is also a concern.  This is our working draft document that came as an example that Kathy had sent to us.  This is not a cost benefit analysis of every service.  There is not a space on it for a cost benefit analysis of every service and a cost benefit analysis of every service we provide will take significant amounts of time.  We provide over 30 different birth control pills, probably 10 other methods, besides other services that we provide in the family planning office.  There are a wide variety of immunizations that are provided and there is a different cost analysis for every injection we give.  We do cost analysis based on formulas that we receive from the State to set our prices, what we bill insurance, how we set our fees, all those things we do a cost analysis around our family planning services every two years.  We are in the midst of it now.  But to create those in a document by the end of May – we can’t do it.  We have to keep our fees in line with what the insurance companies are willing to reimburse and the fee ordinance is adopted by the board of health.  But to create that as a separate document by May is a tremendous amount of work.  I want to give an example of something I heard from the media and I want to stop these rumors.  First of all, I have not been asked a question about public health service outside of board meeting for more than six months about how’s that being provided.  I heard from the media that there is a belief that we were providing vasectomies at a loss of $1,000.00 per vasectomy.  Where that came from, I have no idea but I want to give the real cost analysis of what it cost to provide vasectomies in the office.  In 2012 the reimbursement for a vasectomy was $450.00.  When Dr. Harpole began to do them, in 2012, the actual cost to do a vasectomy was $307.00.  We were getting $450.00 and it was costing $307.00.  We we’re making $146.00 for every vasectomy that we we’re able to put into family planning revenue.  Now the State is reimbursing at the rate of $800.00.  We have moved the procedure to no longer having a nurse work with Dr. Harpole.  It’s now the medical assistant because we were able to train her and delegate that.  Up until Dr. Harpole quit doing vasectomies, we were making a profit of $504.00 for every vasectomy we did in the office.  There is a funding mechanism through the State for every vasectomy we we’re doing.  Dr. Harpole has decided he no longer wants to do them and finally with the State reimbursing at $800.00 we we’re able to negotiate and contract with an urologist in The Dalles.  We now do the consult and that is fully reimbursed and they do the vasectomy.  Every time we add or subtract a program for a direct service, this sort of analysis based on staff and material & services is done.”
· Commissioner Kramer stated, “Mr. Chair, if the deliverable is unattainable by the end of May, is there an attainable piece to this?”
· Commissioner Smith stated, “That’s a good question.”

· Teri Thalhofer stated, “This is the piece that I can give you by May 20th, which is what Kathy Schwartz gave me ahead of time and we’ve been working on it as a staff.”

· Commissioner Kramer stated, “So if there’s something that’s not working here are you visiting with Kathy on that to get…..”

· Teri Thalhofer stated, “I’ve had that conversation.  What isn’t being realized, Kathy hasn’t worked in public health in eight years, and as much discussion as I’m having with Kathy about what she believes Wasco County wants, I’m also having to provide education to Kathy about the changing public health landscape because she has not worked in public health for eight years.  Since she left her position as Wasco-Sherman Public Health she went into clinical service and that is where she has stayed and she hasn’t followed health care reform and part of the time she didn’t even live in Oregon.  Kathy and I have a great relationship about this and she believes she understands what you’re asking for because we’ve clearly had difficulty with that over the past year.  But there’s much education back and forth about what’s happening in public health today as what the ask is.  We can work on the cost analysis and create a document but that’s a lot of staff time and I want you all to be aware, that once Kathi Hall and I get through budget, then we can move to be putting those numbers together, but we don’t have the capacity in staff for it to be anybody but Kathi Hall and I putting those numbers together.”
· Commissioner Kramer stated, “So then I’m going to jump out there.  As North Central Public Health District. Do you as our Director, see this as beneficial to our program?”

· Teri Thalhofer stated, “This? Our deliverables?”

· Commissioner Kramer stated, “As we move forward.”

· Teri Thalhofer stated, “Absolutely, but we’ve presented much of this information to the board of health in the past in different formats.”

· Commissioner Smith stated, “So I think the question is, this particular document, this one as it sits, is that deliverable on the 20th, maybe not as a cost benefit analysis in its definition but this particular working draft.  And I don’t know if every box of this has to be filled.  The impression that I’m getting is that it’s kind of a working draft document.”
· Teri Thalhofer stated, “That’s our working draft.  Kathy gave us a very small list and we expanded it with all our program information with some explanations and as staff leadership goes through it we are adding the benchmarks and outcomes that we have already adopted and some of the funding is in – we will add it as we move forward.  The other piece that is not on here that we are adding that Kathy did not ask for is restrictions on funding.  Our contracts with Oregon Health Authority through the Federal government many of our programs are restricted.”

· Judge Shaffer stated, “What do you mean by restricted?”

· Teri Thalhofer stated, “For example, family planning, the poverty level you have to have a provision that you slide it down to zero based on income and you can’t restrict what methods you offer someone based on their income.  For example, birth control pills are pretty cheap, IUD’s are pretty expensive for the insertion, but long term they are a much more cost effective method.  I can’t say to someone, you make poverty level income so you only get pills because we’re not going to invest in an IUD for you.  We have to have the provision to be able to slide it to zero.  Family Planning is one of those mandated programs that you have to do to maintain local public health authority.”
· Fred Schubert stated, “One of the questions I had as I went through this was for cost benefit analysis.  Can Wasco County accept the idea that some of these are not going to show a benefit short-term in the county based on a small population?  Can public health say this family planning program, this STD program, WIC, etc.  is a state and federal benchmark that works over large populations.  Here’s what we spend on it, it’s a mandated service.  Is that sufficient or do you need to see per person in county breakdown.  I’m not saying not giving you the cost, which I think is important, and I think the two sides of this that I see is one, I think it’s good for all of us to have a cost analysis of where public health is – there’s no question about that, I think that’s critical.  The other one is the in-kind which gets talked about a lot but I’ve never seen any approach at breaking that down.  We did during the previous to last IGA and even then there was a lot of debate about floor space and different things, but I think, as this is presented, Wasco County should be presenting the other side of the coin.  If we’re going to look at costs and benefits and how this budget works out rather than say, oh these are both important and we want all this information now.” 
· Commissioner Smith stated, “Just to be clear, this is actually a working draft that public health has put together and expanded based on a template that Kathy Schwartz provided.  We will fill as many of the boxes as we possibly can before the 20th; we’ll give you the best data we can.  Does that work?”

· Commissioner Kramer stated, “Perfect.”
· Commissioner Smith stated, “That’s what we are trying to get to.  We just don’t want to miss the mark.”

· Commissioner Kramer stated, “The best possible that we can work towards.  If we don’t have it all, we don’t have it all.  We do the best we can with the time that we have and we move on.”

· Commissioner Smith stated, “That’s a fair ask Commissioner.  I think the best data that we can give on a format like this.  If we treat it as a living document and we’re giving the best information that we can in the time that we have, and we can all respect that – no problem.  I think that’s as reasonable as you can be – if that’s agreeable, because I think there’s pieces like, I mean it’s such a big program, so many pieces of it that you have the ability to ask, well break down this, I don’t understand this and clearly, Teri has the ability to look very specifically at a program and say, well this is how this works.  I think those are pretty achievable and standard things you’d ask of any executive director, but the ask for having a full a cost benefit analysis is a big mountain.  But if we can work on this, in this form and give it as much as we can to give you the best possible data.”
· Commissioner Kramer stated, “To give us all the possible data, instead of just us, we need this data too as we move forward.”

· Commissioner Smith stated, “I’m sorry, I misunderstood by what you meant by all.  All the data or all the counties.”
· Commissioner Kramer stated, “All of us.”

· Commissioner Smith stated, “Yes, I understand.  Again, I’m just trying to be crystal clear because I think we’ve tried to answer questions and they’ve been completely different than what we thought they were.  Just trying to be remarkably clear.  So, if we can work with this draft and give the best possible data on it, in the time that we have and respect that we still have actual work to do; then I think that’s very reasonable.

· Teri Thalhofer stated, “For clarity, this document filled out is the deliverable for the May 20th presentation not a cost benefit analysis of services.  This is not a cost benefit analysis of every service.  I want to be very clear, they are two very different things and I don’t want to get in that May meeting and be told I didn’t deliver what I was asked for.  I want incredible clarity that this is the acceptable document at the May 20th presentation.”
· Commissioner Kramer stated, “Can you get us close?”

· Teri Thalhofer stated, “I cannot do a cost benefit analysis…help me, does this give cost benefit analysis?  It doesn’t.  They are two very different pieces of information.  You won’t have cost benefit analysis at May 20th.  You will have what the programs are, what the benchmarks are and outcomes and where the funding is.  There will not be cost benefit analysis because this document does not do that.  There’s no analysis on this, this is just data.”

· Commissioner Smith stated, “Frankly I do agree with that, but if we can agree that this is the document that you’re truly looking for by the 20th, then I think we’re good.”

· Commissioner Kramer stated, “So May 20th is the quarterly report and an update to this.”

· Commissioner Smith stated, “Yes – this document.  I just want to be sure you will accept it because we don’t want to walk in with the wrong thing and have you say ‘well you didn’t give me a cost benefit analysis’.  I’m trying to be remarkably clear because this is not clearly what I would consider a cost benefit analysis; but if it is what you do, that’s fine.  If we’re working off the same document, that’s the key; because I don’t think we have in the past.

· Tyler Stone stated, “So what I would say is, that’s fine if you want to provide that on the 20th.  That’s not to say that we may not still want to look at some things and the cost of those programs as we move forward.”
· Commissioner Smith stated, “And I don’t think there is anything wrong with that, I’m just trying to say this is the best data we can get you by the 20th.  I’m sorry, I know this is torturous, I understand, but we’ve had so many misses, I just want to be right.”

· Commissioner Kramer stated, “Okay, I’ll go back to my question.  When can maybe we insert the cost analysis in here.  Is there a date we can add to it?”
· Kathi Hall stated, “It sounds like we need to work with Kathy Schwartz for a format.  We don’t have a format of what you’re looking for so we’ll work with Kathy on that.”

· Teri Thalhofer stated, “And then possibly by July 1st.

· Commissioner Kramer stated, “Okay, great.”

· Kathi Hall stated, “We can let you know a date after we talk to Kathy, so I wouldn’t confirm to a date until we actually sit down and talk with her.”

· Commissioner Smith stated, “I think if we’re doing quarterly reports, like we’ve done, like we’ve agreed to do and are doing, we’ll have better data every time.  We meet every month, so you can look at this and pass the document back and forth and say does this answer your question, is this right, do you want more focus on this, how’s that working for you because obviously, some programs are really small and some are really big – so if there are one’s you really want to look at, at first, you can say, hey can you drill down on this one a little bit more before the next meeting; and it doesn’t have to be every quarter.  I can get this to you by your next commission meeting to continually update your work on it.  It seems like a living document kind of idea and better data as we can get it for you.  I just want to make sure we are not talking about different things.  Clarity is what we must have to go forward.”
· Commissioner Kramer stated, “Knowing that this is going to change as we move forward.”

· Commissioner Smith stated, “Yes, it will adjust and get better.  The thing is too, is that the board directs the director’s work so as a board we would need to, it would be best to have a motion.  We really need to direct the director to do this.  Sometimes we can do it through a consensus but, honestly, this should be done in a motion form.  So I would entertain a motion to have this work done to direct the director to perform to look for the data on the working draft so we can present it at the next quarterly meeting.”  Motion carried.
· Fred Schubert stated, “Just as a question, I’m not sure but Teri is sounds like you might have been there.  Did Kathy Schwartz give some sort of report to the Wasco County Commission.  Again, my source of information was the paper, it had the article last week.”
· Teri Thalhofer stated, “Tyler presented the plan.”

· Tyler Stone stated, “Kathy and I kind of did together.”
· Fred Schubert stated, “But she hasn’t given a formal report or evaluation.”

· Tyler Stone stated, “We don’t have anything to evaluate, to report on here.  We just reported on the steps we are taking.”

· Fred Schubert stated, “In the newspaper article it said she was more of a component to the combined entity.

· Teri Thalhofer stated, “She said it very clearly, that she believes the 3-county health district is the best way to provide services and her goal was to get everybody to ‘yes’.  She said that very clearly.”

· Commissioner Kramer stated, “How did you feel about my direction about us all working together.”
· Teri Thalhofer stated, “I thought that was outstanding.  I was pleased to hear it because it should not be separate.  We are all working for a common goal and I’m more than happy to do the work if it leads to transparency and honest evaluation.”

· Commissioner Kramer stated, “Thank-you.”

· Judge Shaffer stated, “This entity has kind of grabbed my heart  in the last couple of years.  I really want to make this work.  The relationship we have developed with Wasco County and Sherman County and putting this whole thing together has been difficult but I firmly believe that it’s the correct thing to do.”

· Tyler Stone stated, “I would mirror that.  I think Wasco County wants to make this work.  We’re just asking, and have been asking for some change and some willingness to work through those discussions.  Unfortunately, it seems like we get pretty adversarial positions, but we’ve got to work through this.  I mean if this entity is going to work, we’ve got to work through this.”
· Commissioner Smith stated, “If there’s nothing else, we can adjourn the meeting.”

Motion to adjourn was made and the meeting was adjourned at 8:48 am        
____________________________



_____________

Commissioner Michael Smith, Chair



Date

{Copy of  Wasco County Public Health Project Plan, and Service Plan Working Draft attached and made part of this record.}
S:\Meeting Minutes & Agendas\Board Of Health Meetings\Minutes\2015\BOH Special Meeting 4-27-15 DRAFT.1.Doc
8

_1492838629.pdf
Public Health

Prevent. Promote. Protect.






